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PROPERTY HIGHLIGHTS
Santa Fe Company Preschool – Whittier, CA
 131-Child License | Fully Enrolled | Business + Ground Lease Offered

Santa Fe Company Preschool represents a rare opportunity to acquire a 
high-performing, long-established preschool with consistent revenue and a 
fully staffed operation. The offering includes the business and leasehold 
interest under a favorable 39-year ground lease. The preschool has 
maintained full enrollment with a waitlist and participates in state subsidy 
programs. With below-market tuition rates, significant recent facility 
improvements, and low overhead via a stable lease, this is a turn-key 
operation primed for long-term returns and operational scalability.

Offered Price Includes:

● Fully operational business
● Long-term ground lease (39 years remaining)
● Extensive capital improvements ($157K+)
● All FF&E, branding, and parent goodwill
● Established staff and operations

Investment Highlights

● 131-Child Licensed Capacity – Full enrollment with waitlist
● Strong Financials – $1.4M+ annual gross revenue, $91K+ net income (YTD 

2024)
● Long-Term Lease – $3,090/month NNN with CPI increases and 39 years 

remaining
● Recent Improvements – $157K in upgrades including flooring, fencing, 

kitchen, AC, roof, and more
● Stable Workforce – 12 teachers + director/cook, with low turnover
● Below-Market Tuition – Room to raise rates without impacting enrollment
● CACFP Participation – Food program reimbursed monthly
● Established Reputation – 45+ years serving the community
● Subsidy Base – ~35% of students funded through Options, MAOF, and 

others



Lease & Real Estate Structure

Ground Lease Overview

● Leaseholder: Colton General

● Landowner: SFS Washington LTD

● Monthly Rent: $3,090 (NNN)

● Escalation Clause: CPI annually with 4% minimum floor

● Lease Expiration: 11/30/2064 (39 years remaining)

● Premises: 7,633 SF building on 26,640 SF lot (0.61 acres)

● Zoning: SSC4-R3* – Special Use for Educational/Child Care Operations

Upside:
 This ground lease provides long-term security without the financial burden of 
property ownership, ideal for operators focused on business performance and 
expansion.
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LISTING OVERVIEW



LISTING OVERVIEW
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Facility & Capital Improvements

Over $157,000 Invested in Recent Upgrades

● Entire Facility Flooring (June 2024): $56,469

● Roof Repairs: $6,500

● HVAC (Room 1): $8,000

● New Playground Equipment (Est.): $12,000

● Kitchen Equipment: Freezers, Dishwasher, Food Warmer

● Window Treatments, Security Cameras, Interior Painting

● New Fencing (Installed April 2024): $11,560

● Plumbing Upgrades (Est.): $9,800

Outcome: Turnkey physical condition with minimal deferred 
maintenance.
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Operational Overview

Day-to-Day Operations

● Open Monday–Friday, 6:15 AM to 6:30 PM

● 134 Enrolled Children, Averaging 115 Attending Daily

● Five Classrooms by Age Group (2–6 Years)

● Meals Provided On-Site via CACFP Reimbursement

● Full Curriculum with Enrichment Add-Ons (Music, Movement, etc.)

Staff Structure

● 12 Total Teachers

● 1 Director

● 1 Teacher/Cook

● Owner Involved in Management

LISTING OVERVIEW
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LISTING OVERVIEW

Growth & Value-Add Potential

Revenue Growth Levers

● Tuition currently below market. Room for 5–10% 
increase

● Strong demand with classroom waitlists

● Expansion potential through extended hours, 
enrichment, and aftercare

Operational Efficiencies

● Staffing infrastructure in place

● Food costs reimbursed via CACFP

● Owner co-founded staffing agency, potential support for 
future HR needs

Exit Strategy Friendly

● Business model is scalable and transferable

● Clean lease and tax structure ideal for SBA buyers or 
investor groups
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PROPERTY VIDEOS

Click on the video to the right to view the 
walkthrough video on YouTube.

Click on the video to the right to view the 
aerial video on YouTube.

http://www.youtube.com/watch?v=3OrqAn4D2rc
http://www.youtube.com/watch?v=sGMHm7eGm0M
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DEPARTMENT OF SOCIAL SERVICES
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FACILITY IMPROVEMENTS SUMMARY
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FLOORPLAN
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PAYROLL - 2024 SUMMARY
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PROPERTY PHOTOS
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AREA OVERVIEW
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AREA OVERVIEW
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CONFIDENTIALITY DISCLAIMER & EXCLUSIVE AGENCY MEMORANDUM

This Exclusive Agency Memorandum (“Memorandum”) was prepared by Insite Commercial Real Estate 
Advisors (“IC”) on behalf of (“Seller”) and is confidential and furnished to prospective purchasers of the 
Property described herein subject to the terms of the Confidentiality Agreement previously provided to 
and executed by such prospective purchasers. This Memorandum is intended solely to assist prospective 
purchasers in their evaluation of the Property and their consideration of whether to purchase the 
Property. It is not to be used for any other purpose or made available to any other person without the 
prior written consent of IC.

This Memorandum is subject to errors, omissions, changes or withdrawal without notice and does not 
constitute a recommendation or endorsement as to the value of the Property by Seller/IC and their 
sources. Financial projections are provided as a reference and are based on assumptions made by 
Seller/IC and their sources. Prospective purchasers should make their own projections and reach their 
own conclusions of value. Certain portions of this Memorandum merely summarize or outline property 
information and are not intended to be complete descriptions.

This Memorandum was prepared on the basis of information available to the Seller and IC in connection 
with the sale of the Property. It contains pertinent information about the Property and the surrounding 
area but does not contain all the information necessary for a complete evaluation of the Property. The 
projected cash flow and other financial information contained herein is for general reference only.

Although the information contained in this Memorandum is believed to be accurate and reliable, neither 
the Seller nor IC guarantees its accuracy or completeness. Because of the foregoing and because the 
Property will be sold on an “as-is” basis, prospective purchasers should make their own independent 
assessments, investigations, and projections regarding the Property. Although additional material, which 
may include engineering, environmental, or other reports, may be provided to certain prospective 
purchasers as appropriate, such parties should confer with their own engineering and environmental 
experts, counsel, accountants, and other advisors and should not rely upon such material provided by 
Seller or IC.

Neither Seller nor IC nor any of their respective officers, advisors, agents, shareholders or principals has 
made or will make any representation or warranties, express or implied, as to the accuracy or 
completeness of the Memorandum or any of its contents, and no legal commitment or obligation shall 
arise by reason of the Memorandum or the contents. Analysis and verification of the information 
contained in the Memorandum is solely the responsibility of the prospective purchaser.

The Seller expressly reserves the right, in its sole discretion, to reject any offer to purchase the Property 
or to terminate any negotiations with any party at any time, with or without notice. The Seller shall have 
no legal commitment or obligation to any prospective purchaser unless and until a written Purchase and 
Sale Agreement has been fully executed and delivered and any and all conditions to the Seller’s 
obligations thereunder have been fully satisfied or waived. The Seller is responsible for any commission 
due to IC in connection with the sale of the Property. No other party, including IC, is authorized to make 
any representation or agreement on behalf of the Seller. This Memorandum remains the property of the 
Seller and IC and may be used only by parties approved by the Seller and IC.
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DISCLAIMERS

BJ DELHAMER
Vice Principal
Insite Commercial Real Estate
bjd@insitecommercialadvisors.com  
D: 760.593.7653
CA License No. 01720232
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